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Notes:
Assessment of Impacts

To rate incidents as ‘severe’ or ‘extreme’, the impact, or potential impact must meet one or more of the following
criteria:

Does the incident have the potential to cause harm to an individual or communities?

Does the incident have the potential to significantly and negatively impact the Council’s reputation?
Is the Council at risk of prosecution?

Will the Council be unable to carry on normal operations for a defined or undefined period?

Will the Council be unable to provide essential services?

Near Misses Reporting Protocol

‘Near Miss’ is a term which refers to incidents which have been prevented or avoided, usually as a result of intervention following
the emergence of a danger or threat. Although the impact of a near miss is necessarily lower than that of an actual incident, the
intelligence gleaned from near misses can also influence the management of risk. Near misses will generally be identified in the
areas of Health and Safety, and security around information, facilities and ICT. It is important that all employees becoming aware
of a near miss report the matter to their line manager. Managers should determine whether the scale of the near miss is such that
it needs to be reported as a Critical Incident so that lessons may be learned and appropriate system improvements made. It is also
the case that records of incidents and near misses, even where they have not followed the Critical Incident process, will be
analysed in order to identify trends and patterns which may be then be reported to senior management through performance
dashboards.



